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1. INTRODUCTION AND BACKGROUND 

 

It is a known fact that tourism is a major component and contributor for the Gozitan 
economy. It is a sector that not only injects overseas funds in the economy, but due to its 
high multipliers also creates other job opportunities. It is estimated that approximately 
50% of the Gozitan Gross Domestic Product is generated by the tourism sector. 
 
Prior to the disastrous consequences wrought by the rapid global spread of covid-19 the 
tourism sector on Gozo was passing through a relatively strong cycle. However, with the 
worldwide outbreak of covid-19, this sector was dealt with a big blow. Up to this day 
tourism continues to be one of the sectors hardest hit by the Coronavirus pandemic, and 
while the tourism sector worldwide is in recovery mode, the outlook remains uncertain 
at least for the remaining months of 2022.   
 
Even destination Gozo experienced devasting drops as according to the latest Regional 
Statistics issued by NSO, and covering the twelve months of 2021, Gozo registered an 
expected decrease of 61% in foreign tourist arrivals in Gozitan accommodation over the 
same period of 2019. During January to December of 2021, the total bed nights by foreign 
tourists spent in both collective and non- accommodation decreased by 55%, or 630,102 
benights less. 
 
During the past two years domestic tourism maintained its stance in mitigating the 
decrease emanating from the foreign arrivals. Therefore, it is worth mentioning that 
significantly by 69%, or 149,980 arrivals more over the twelve months of 2019. These 
arrivals translated into an increase of 82% or 468,629 more bed nights spent by Maltese, 
in all Gozitan accommodation. It is to be noted that during both 2020 and 2021 the 
number of bed nights spent by Maltese in Gozitan accommodation surpassed the one 
million mark for the first time. 
 
The tourism sector on Gozo now needs to look beyond the covid pandemic. Whilst we are 
still working and contributing in order to establish mitigating measures which would help 
to preserve the Gozitan tourism, we must look beyond the covid crises and focus on a 
proper recovery while consolidating growth.   
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Proposed Budget Measures 

• Retain, improve and sustain the fast ferry service which can also assist 

in attracting to Gozo other niche tourists. 

 

• Building a fourth ferry identical to the existing ones to replace the 

Nikolaus. 

 

• Commence the development of the Airfield for the fixed wing airlink 

between Gozo and Malta. 

 

 

 

 

2. INTER-ISLAND CONNECTIVITY 

 

Gozo being an island region, at present depends totally on the sea link, which actually is 
the arterial road linking Malta with Gozo. Along these last years the connectivity between 
mainland Malta and Gozo continued to improve further. During the summer of 2019 Gozo 
Channel introduced the fourth ferry on its daily schedule. This introduction proved to be 
very efficient, thus reducing the waiting times at both ends especially during busy 
weekends and other holiday breaks.  

As from 1st June of 2021 the sea connectivity was further boosted with the introduction 
of a fast ferry service between Valletta and Mgarr Harbour. This service being operated 
by two private companies is proving to be an additional efficient means of sea 
connectivity. During the past year 364,672 commuters used the fast ferry service.  

These latest additions to the sea link between the Mainland and Gozo have improved 
immensely the way you get to Gozo in a quicker and more efficient way.  

However the Gozo Tourism Association believes that the inter-island connectivity is to be 
continously improved and sustained. 
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3. ENVIRONMENT 

 
The Gozo Tourism Association believes that the issue of environment on the sister 
island has to be treated in a two-prong approach-one at national level and another one 
at regional level. 
 
The environment, its planning and its upkeep plays an important role in tourism.  From 
the outset, the Gozo Tourism Association does not want Gozo to become another 
smaller Malta. Therefore, planning and environmental policies that are applicable for 
Malta are not necessarily fitting for Gozo.   
 
It is essential that even in this regard Gozo must remain distinct and retains its unique 
Island identity. This can only be brought about by having planning and environmental 
policies that cater for the needs of Gozo. Such policies should reflect as well the input 
and consultation of a range of Gozitan stakeholders.  
 
The Gozo Tourism Association believes that whilst encouraging investment in 
sustainable infrastructural projects and developments that add more value to product 
Gozo, careful attention should be given in order not to commit some of the mistakes 
experienced in the past on the mainland, and to a lesser extent on Gozo itself. 
However, a balance must be struck between the environment and any future touristic 
development that the tourism industry will for sure need, to keep on upgrading its 
product and widening its touristic offer. 
 
Furthermore, the Gozo Tourism Association believes that the environmental planning 
subject is not necessarily connected on land use only, but should encompass also the 
coast and surrounding seas. Our coastal waters and the marine life therein form part of 
our environment as well, and it needs to be properly protected but not merely on 
paper. 
 
For the Gozo Tourism Association, the environment and the natural characteristics of 
Gozo are the primary propositions in the touristic offer of our little island. Apart from 
presenting an organised, clean and well-maintained destination, the upkeep and the 
protection of our environment signifies and ensures that Gozo will be an island where 
islanders live, work and prosper within a strong thriving, healthy community.  
 
Thus, in turn it is capable of encouraging and attracting investment and tourism in a 
sustainable way.  
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Proposed Budget Measures 

• The whole of Gozo to be considered as a Design Priority Area. 
 

• Amend the PA Rural Policy to reflect the size of Gozo. 
 

• Formulate a specific Agri Business policy for Gozo. 
 

• Draw Planning Policies specifically for Gozo in consultation with Local 
Councils, the GRDA and other stakeholders. 

 

• Scrap the under-seabed tunnel project once and for all, as a first step to 
safeguard the Island’s character. 

 

• Ensure the enforcement of Marine Protected Areas around the Gozitan 
coast. 
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Proposed Budget Measures 

• Ringfence the ECO contribution collected from Gozitan 

accommodation units to be invested in product upgrading. 

 

• Ensure and enforce the right of access to the diving sector for the 

shoreline on the North and North west of Gozo. 

 

• Fast track the amendments to the Tourism Act 1999 to reflect the new 

trends in tourism establishments. 

 

• Develop a water park and incorporate sports facilities in one holistic 

project at the Ta’ Xhajma Horse Race Complex. 

 

4.TOURISM PRODUCT 

The Island of Gozo has a distinctive cultural, heritage and natural resource base with a quality 
range of products. These inherent strengths have to be guarded and enhanced to ensure that 
they retain their appeal. There is evidence of slippage in the presentation and maintenance of 
the touristic infrastructure together with a lack of investment and organisation in many of the 
services that contribute to the touristic experience.  

The infrastructural works, restoration and renovation works being presently carried out, 
are a must in order to give the Gozitan touristic product a much-awaited uplift. The Gozo 
Tourism Association notes with satisfaction the drive by the Ministry for Gozo in roads 
building, the considerable investment in the building of rubble walls in the Gozitan rural 
areas, as well as the construction of the Gozo Museum and the Gozo Natatorium. 

However, whilst appreciating these efforts being done by Government to improve the 
Island’s tourism product, the Gozo Tourism Association is proposing that additional 
initiatives can be taken to improve the image of Gozo as a tourist destination. In a recent 
survey conducted by the Gozo Tourism Association, tourism operators stated that 
unfinished projects are giving a shabby look of the island. Furthermore, respondents of 
this survey declared in their majority that their respective establishments need upgrading 
and refurbishing.  

It is now time to continue improving the touristic offer on the Island.  The Gozitan 
establishments need to continue investing in order to maintain the expected standards of 
todays’ visitors. In order to entice the private sector to be more pro-active and innovative in 
the upgrading of the catering establishment, the right climate should be created, that will give 
space and encourage such approach.  
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5.MARKETING AND PROMOTION 

Destination Gozo has benefited from the recent growth of the Maltese tourism. Although 
seasonality is always a challenge for an island tourist destination, yet Gozo is no longer a 
peak season holiday with very few tourists outside the summer months. Over the past 25 
years, it has developed into a year-round destination, distinct from Malta and with its 
own mix of year-round international visitors. To this one must add the significant 
domestic market from the mainland with its obvious peaks and shorter stays mostly 
during the weekends and public holidays.  

The Gozo Tourism Association believes every effort is to be made to continue building on 
these gains, whilst encouraging the Gozitan tourism sector to focus on the unique selling 
propositions of Gozo. The Island of Gozo is very aggressively presented on the web and 
social media which has helped to continue emphasising its differentiation from Malta.  

Furthermore, Gozo must strengthen its position as a destination based on the niches of 
nature, wellness and wellbeing, active outdoors, gastronomy, sports, and diving within a 
rich cultural and natural setting. The Gozo Tourism Association believes that a focused 
marketing strategy for Gozo which highlights the Island as a unique destination as guided 
by the National Tourism Policy should be implemented as soon as possible.  

However, along the years tourism saw new trends from which Gozo benefitted. The 
touristic operating season on the island has been extended and connectivity has improved 
considerably the accommodation profile.  Although Gozo has not been spared from the 
setbacks which COVID-19 wrought and continues to wreak on global tourism, the new 
normal version of tourism which is expected to prevail stands to present a number of 
opportunities to Gozo if its tourism direction adapts to these new realities and is aided 
and supported. 

Proposed Budget Measures 

• Incentivise tour operators specialising in winter breaks and longer stays 

to market and sell Gozo for the November to April period. 

 

• Re-introduce the vouchers scheme for the domestic market covering the 

period November 2022 to March 2023. 

  

• Create, offer, support and entice new niches like adventure, activity, 

sports, walking, digital nomads and well-being. 

 

 

 

] 

 



12 
 

 

HUMAN 

RESOURCES 



13 
 

 

Proposed Budget Measures 

• Introduce a grant scheme for students who opt to work during the 

weekends or their holidays in Gozitan tourism establishments. 

 

• Organise courses targeting foreign employees to learn the basics of the 

Maltese and English Language, as well the history and culture of the 

Maltese Islands. 

 

• Set up training courses during the winter months aimed at improving 

knowledge and skills in the tourism industry to encourage the retention 

of employees during off-peak months, sustained through employer and 

employee full NI Credit for the duration of the courses. 

 

• Develop the ITS Gozo Campus into a specialised vocational tourism 

institution that caters not only for Gozitans but also for Maltese and 

foreign students who opt to follow specific courses.   

 

• Ensure that the Public Sector is not in competition with the Private 

Sector for the recruitment of employees by offering favourable and 

unmatchable working conditions. 

 

 

 

6.HUMAN RESOURCES 

It is estimated that tourism and related services account for over 10% of employment on 

Gozo.  Ongoing training in the tourism sector will help maintain the high rate of 40% of 

repeat guests. In order to continue offering good quality service and helping the Gozitan 

Operators in training and retaining their staff even in the difficult winter months, the Gozo 

Tourism Association believes that the sector needs support and assistance. Combined 

efforts need to be taken to address the shortage of workers in the touristic sector.  Along 

the years the lack of Gozitans not interested to pursue a career in the tourism sector was 

on the increase and these gaps were mitigated by the influx of foreign workers. This fact 

lessened the authenticity of the touristic offer and tourist’s experience.  
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6. CONCLUSION 

The tourism sector worldwide is at a cross roads especially after the outbreak of the 

Covid-19 pandemic. The war in Ukraine compounded further the challenges of this sector 

creating more instability and adding several uncertainties that are affecting the travel and 

leisure industry. 

Tourism on the Island region of Gozo is also at a cross roads. While all local policies and 

strategies are pointing and directing towards a distinct destination, focusing on particular 

niche markets based on the island’s unique selling propositions, yet the tourism sector is 

very much concerned that the overdevelopment on Gozo is jeopardising and lambasting 

the core of these tourism values.  

These overdevelopments which is mostly for residential purposes is harming the 

character of our little island on which the tourism sector has been for years marketing 

and promoting.   

The Gozo Tourism Association sincerely hopes that these Budget 2023 proposals are 

taken on board in order to streamline, sustain and cons the tourism industry on Gozo. 

These proposals are the result of the continuous contact by the Gozo Tourism Association 

with its member operators within the tourism sector.  

The Gozo Tourism Association is duty bound to put forward these Budget proposals since 

Destination Gozo needs these special measures in order to safeguard not only the interest 

of the stakeholders involved, but also the wellbeing of this vital touristic sector on the 

island region of Gozo.  

 

Gozo Tourism Association 
August 2022 
 

 


